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Foreword 
 

 
 

The Kings Bay AS Strategic Plan clarifies our current role, provides guidelines for the 
development of Ny-Ålesund as an international research community, and details the goals the 
company have set for the 2012-2015 plan period. In keeping with this the plan also provides the 
basis for our prioritisations in relation to our operations and investments. The starting point for the 
Strategic Plan are the authorities' guidelines for Kings Bay ASô operations and the current 
ambitions regarding the development of Ny-Ålesund as a site for research and environmental 
monitoring. The plan is built on the Kings Bay AS' previous Strategic Plans, the first of which was 
developed in 2004. The current plan is thus a continuation of these earlier plans. 
 
Norwegian authorities, Norwegian and international research institutions, and our other partners 
have been invited to provide input in the development of the Strategic Plan. Therefore, the 
Strategic Plan is a result of the open dialogue that Kings Bay AS has held with its partners. 
 
Kings Bay AS wishes to thank everyone who has contributed to the work on the Strategic Plan, 
and who otherwise supports us and Ny-Ålesund. 
 

 

 
 

Knut M. Ore 
Chair of the Board, Kings Bay AS 

 
Ole Øiseth 

Director, Kings Bay AS 
 

 
 

 

 

 

 

 

 

 

 

 
View from a cruise ship by the harbor of Ny-Ålesund. Photo: Linda Bakken 
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1 Introduction 
 
 
Kings Bay AS is a limited company wholly owned by the Ministry of Trade and Industry. The 
company owns and operates Ny-Ålesund. Since the end of the 1960s, our main task has been to 
facilitate and sell services to Norwegian and international research institutions. In several 
parliamentary documents, the authorities have expressed clear ambitions and goals that Ny-
Ålesund shall be an international research centre in the Arctic. The authorities have also provided 
guidelines regarding how the area is to be managed, including stipulating strict environmental 
requirements. 
 
Norwegian authorities have great ambitions for Ny-Ålesund, and have invested considerable 
money and resources over the past 20 years. Ny-Ålesund can be seen as an important 
contribution in support of Norway's profile as an initiator in international environmental and 
climate matters. The running of Ny-Ålesund and Kings Bay AS's responsibilities are therefore in 
the interest of society at large. 
 
The Kings Bay AS' Articles of Association assigns us the task of promoting research and 
scientific activities and contributing to the development of Ny-Ålesund as an international, Arctic 
research station for the natural sciences. According to the Ministry's statement on policy 
objectives for 2011 the goal of state ownership of Kings Bay AS is to ensure that Ny-Ålesund is 
developed as a centre for research in the natural sciences on Svalbard. 
 
Allocations for the development and maintenance of infrastructure have provided good conditions 
for Kings Bay AS' operations. Today, Ny-Ålesund is considered a well-run settlement with good 
living and working conditions for researchers. Ny-Ålesund's attractiveness as a site for scientific 
studies of nature, environment and climate appears to be increasing. Kings Bay AS has had a 
steady development in recent years, and we receive positive feedback from both authorities and 
researchers. We will have an ongoing focus on the development of Ny-Ålesund, thus ensuring 
that our contracting authority and customers are satisfied. This includes an extensive and good 
dialogue with all partners, as well as an evaluation of the practical and principled aspects of 
operations. Environmental concerns must be emphasised in all development projects. 
 
In the rest of this document, the Strategic Plan details the basic tasks that Kings Bay AS is 
responsible for and the ambitions and goals set for the plan period. Emphasis has been placed 
on setting goals that are realistic and can be achieved. Kings Bay AS is to be an expression of 
national commitments in the interest of science and the future. 
 
 
 

The Norwegian Mapping Authority's geodetic observatory. Photo: Linda Bakken 
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2 Vision 
 
 
Kings Bay AS' vision is to support 

 
"the best interests of Arctic research and environmental monitoring" 
 
In line with this vision and the overarching national guidelines provided for our operations, Kings 
Bay AS see it as our task to promote research and scientific activities and contribute to the 
development of Ny-Ålesund as an international Arctic research community in the natural 
sciences. Our focus is primarily on research that depends on Ny-Ålesund's unique qualities This 
includes being an active and responsible social actor to ensure that Ny-Ålesund achieves the 
status and success that Norwegian authorities want. 
 
To this end, Kings Bay AS must play an active role in facilitating research and in ensuring that 
Ny-Ålesund emerges as a coherent research community. This requires a good understanding of 
the Arctic research community and also requires Kings Bay AS to identify needs for special 
adaptations for research at an early stage. Retaining sufficient academic competence will enable 
Kings Bay AS to actively participate in a dialogue with the research communities on how to fulfil 
this ambition. Kings Bay AS also has an important task in contributing to predictable framework 
conditions for research in Ny-Ålesund. 
 
Kings Bay ASô role as a facilitator is primarily as the supplier of infrastructure services, but the 
company also offer other services that contribute to greater research coordination and 
collaboration. Kings Bay AS shall furthermore play a central role in ensuring good information 
flow between actors in Ny-Ålesund and in relation to the world at large. Kings Bay AS shall also 
build networks to expand and maintain contact with similar Arctic research stations and research 
communities. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

Ny-Ålesund post office, barnacle goose, puffin and the Amundsen statue. 
Photos: Linda Bakken 
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Ny-Ålesund, winter 1927. Smoke from the chimneys of the Sofie 

mine. Photo: Kings Bay AS photo archive 

3 Background and conditions 
 
 

History 
Kings Bay AS was established in December 1916 as Kings Bay Kull Compani A/S. It commenced 
mining operations in Ny-Ålesund in 1917. Through the 1930s the Kings Bay mines were not in 
operation, and in 1933 the Norwegian state took over all shares in the company. During this 
period, attempts were made to run a fishing station and hotel in Ny-Ålesund. In the 1920s, Ny-
Ålesund was also the starting point of several Arctic adventures, including Roald Amundsen's 
1926 crossing of the North Pole with the airship "Norge".  
 
In 1945, mining recommenced, and with the exception of the years between 1953 and 1956, the 
mines were in operation until 1963. This was the most active period in company history, and 
during these years Ny-Ålesund was a family-oriented society with a school and community 
associations. However, the small community was shaken by a number of accidents during this 
period. The last big accident took place in 1962, when 21 people died. As a result of this 
accident, the Kings Bay mines were closed in 1963. This also had great political consequences: 
in addition to toppling the Government, it lead to a change in the strategy for the Norwegian 
state's presence in Ny-Ålesund. A total of 84 people lost their lives in the mines in Ny-Ålesund. 
 
In the mid-1960s, Kings Bay Kull Compani 
A/S began the adjustment to its new role 
as a facilitator of research activities in Ny-
Ålesund. The first big research project 
was the creation of a satellite telemetry 
station, which was operational from 1967 
to 1974. In 1968, the Norwegian Polar 
Institute established a research station in 
Ny-Ålesund that was staffed year-round.  
 
During the period from 1974 -1990, Kings 
Bay Kull Compani A/S and the Norwegian 
Polar Institute had a shared station director 
in Ny-Ålesund. In 1990, Kings Bay Kull 
Compani A/S closed its mainland office and moved its administration to Ny-Ålesund. The 
facilitation of international research in Ny-Ålesund took off during the 1990s. The company made 
significant investments in infrastructure that enabled research as well as the operation of the 
company. In parallel with this, an increasing number of new countries established research 
stations in Ny-Ålesund. In 1998, the company changed name to Kings Bay AS. 
 
 

Kings Bay AS today 
Kings Bay AS is a wholly owned subsidiary of the Ministry of Trade and Industry. Our properties 
includes the entire Brøgger peninsula and a coastal strip on the east and north side of the 

Kongsfjorden, at a total of approximately 295 km2. The company also own most of the 
infrastructure of Ny-Ålesund. Large sections of the buildings in Ny-Ålesund date to the mining 
period, and there are 29 protected buildings as well as a number of preservation-worthy 
buildings. Kings Bay AS currently has 26 employees and research activity equivalent to 13 000 
research days. 
 
Kings Bay AS' primary task is to provide services and infrastructure for research activities in and 
around Ny-Ålesund. Our operations focus on renting facilities to researchers, the sale of transport 
services, and offering food and accommodation services. This is primarily done through long-term 
contracts with research institutions from a number of countries. Kings Bay AS currently consists 
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of an administrative unit, an operations unit and a kitchen unit. Combined, the units cover all 
functions, including the provision of roads, water, sewage, energy, telephone lines, fire services, 
port and airport facilities and services, accommodation, kitchen services and administrative tasks. 
This means that all Kings Bay AS employees are involved in a number of different tasks and must 
contribute to multiple disciplinary areas. 
 
Kings Bay AS participates in the maintenance of Norwegian sovereignty and visibility on 
Svalbard. Norway has an explicit goal of being the most important premise-provider for all 
activities that use Ny-Ålesund as a base. Furthermore, Kings Bay AS has an important role in 
facilitating the showcasing of Ny-Ålesund and Svalbard to visitors. The company therefore hosts 
official delegations, often including international guests, several times a year. A variety of courses 
and a symposium are also organised annually in Ny-Ålesund. 
 
In addition to its operating income, Kings Bay AS receives operating and investment subsidies 
over the budget of the Ministry of Trade and Industry. Kings Bay AS has limited opportunity to 
engage in other income-generating activities. Without subsidies, the price of Ny-Ålesund's 
research facilities would be very high and they would therefore be less attractive. The economic 
challenges are partly caused by the inaccessibility of Svalbard and the difficulty of reaching it with 
supplies, etc. This makes operating Ny-Ålesund expensive. Furthermore, when mainland 
requirements apply to the Svalbard airport, port, operations etc. despite the limited extent of the 
Svalbard activities, it is challenging to match income and expenses. 
 
Through ordinary and extra-ordinary investment subsidies, Norwegian authorities have allocated 
significant public funds to the construction of infrastructure that facilitates research activities in 
Ny-Ålesund. Over the past 20 years, Norwegian authorities have invested nearly NOK 300 
million. Norwegian authorities want these investments to continue to serve research and be better 
utilised for research and education purposes. 
 
 

The Articles of Association for Kings Bay AS 
Section 2: "The goal of Kings Bay AS is to operate and utilise the company's properties on 
Svalbard and to engage in related activities. The primary goals of the company's activities 
are to promote and provide services for research and scientific activities, as well as to 
develop Ny-Ålesund as an international Arctic research station for the natural sciences." 

 
 

The Norwegian state's guidelines for the development of Kings Bay AS 
and Ny-Ålesund 
Norwegian authorities have provided clear guidelines for the activities in Ny-Ålesund and the 
operation of Kings Bay AS. In St. Meld. 13 (2010-2011) Aktivt eierskap ï norsk statlig eierskap i 
global økonomi ("Parliamentary Report 13 [2010-2011] Active ownership ï Norwegian state 
ownership in a global economy"), chapter 6.4.8, the goals that the state has for its ownership of 
Kings Bay AS included òensuring that Ny-Ålesund can be developed as a centre for Arctic 
research in the natural sciences on Svalbard. Ny-Ålesund shall be a green research station, 
which requires Kings Bay to ensure that the necessary measures to reduce the environmental 
effects of its Ny-Ålesund activities to a minimum. Further research growth must occur within a 
responsible environmental framework. The Government has a long-term perspective on its 
ownership, and does not intend to change this. The company is to run its operations efficiently." 
 
In Parliamentary Report no. 22 (2008-2009) Svalbard, the Government's goals and strategies for 
its Svalbard policies and the development of Ny-Ålesund and Kings Bay AS are detailed. 

 
Chapter 4.1.1: 
"The Government's overarching goals for its Svalbard policy are: 
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- Consistent and firm enforcement of Norwegian sovereignty. 
- Correct adherence to the Svalbard Treaty and verification of compliance with the Treaty. 
- Maintenance of calm and stability in the area. 
- Preservation of the areaôs unique natural wilderness. 
- Maintenance of Norwegian communities in the archipelagoò 

 

Chapter 7.4.4 addresses the cultural monuments in Ny-Ålesund: 
- òNy-Ålesund has Svalbard's largest collection of automatically protected cultural 

monuments that date to before 1946 (29 buildings). The buildings are an important 
cultural environment that must not lose its historical character. The development of a 
management plan for the protected buildings, which has been created in collaboration 
between the Governor, Kings Bay and the Directorate for Cultural Heritage, has been an 
important step in the work to protect the buildings. The plan allows for the insides of some 
of the buildings to be modernised. Any further construction must take the historic and 
cultural heritage aspects of the area into consideration." 

 
Chapter 8.2: 

ñThe Government emphasises these main objectives for its policy: 
- Research and higher education shall be important parts of Norwegian activities on 

Svalbard in the years ahead. 
- Svalbard shall be further developed as a platform for international research, higher 

education and environmental monitoring. The infrastructure of the archipelago and its 
unique research opportunities shall be better utilised than they are at present. The 
infrastructure must be supplemented by measures that further strengthen Svalbard's 
position within international knowledge creation. 

- Norway shall not only be a facilitator, but also be a central actor within knowledge creation 
on and about Svalbard. Disciplinary leadership must be secured in particular through the 
strength and quality of Norwegian Arctic research. 

- All activities must be consistent with the overarching focus on the environment. Research 
on climate/the environment is a natural focus area, and this research depends on the area 
being preserved in a manner that minimises the impact of the local population as much as 
possible.ò  

 
Chapter 8.3.1: 

"Ny-Ålesund is currently defined as a 'green' research station, and shall function as a 
laboratory for the natural sciences. Other commercial activities in and around Ny-Ålesund 
must be adapted to the limitations and conditions set by the research activities." 

 
Chapter 10.2.1 is about the Ny-Ålesund community, and includes the following statements: 

"Since 1965, Ny-Ålesund has been a research station operated by the state-owned limited 
company Kings Bay AS, which is the owner of Ny-Ålesund's infrastructure and is 
responsible for the operations of this infrastructure. The company aims to promote and 
provide services for scientific activities, and to contribute to developing Ny-Ålesund as an 
international Arctic research station for the natural sciences." 

 
"Significant investments have been made in Ny-Ålesund during the past decade. This has 
resulted in the town today being a very good and functional base for international research 
in the natural sciences and for climate monitoring. The overarching goal of these 
investments is to develop Ny-Ålesund as one of the foremost locations worldwide for 
Arctic climate and environmental research." 

 
The Standing Committee on Business and Industry appropriation recommendations for the 2011 
National Budget, Innst.8 S (2010 ï 2011) Prop.1 S (2010 ï 2011), state that: 

"The Committee is aware that the overarching goal for Kings Bay AS is to secure Ny-
Ålesund's position as one of the worldôs foremost Arctic research settlements. This 
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requires that Kings Bay AS continues to maintain high quality infrastructure services, and 
that the company has the economic framework conditions that allow it to continue to 
strengthen Ny-Ålesund's attractiveness as a research community."  

 
These guidelines form the basis for the organisation of Kings Bay AS' operations in Ny-Ålesund. 
This means that the company predominantly continues to use its resources to facilitate natural 
science research in Ny-Ålesund, to develop Ny-Ålesund within environmentally sound 
frameworks, and that non-scientific activities are limited. 
 
 

4 Ny-Ålesund today 
 
 

The research community in Ny-Ålesund 
India opened its Ny-Ålesund research station during the 
summer of 2008. India thus became the tenth country to 
establish a permanent research station in Ny-Ålesund. 
The other nine countries are France, Italy, Japan, China, 
Korea, Great Britain, Germany, the Netherlands and 
Norway. The Norwegian Polar Institute, the Norwegian 
Mapping Authority's geodetic observatory, and the French-
German AWIPEV station are staffed year-round. Their 
activities include meteorological measurements, 
continuous measurements of the atmosphere, 
measurements of continental movement and observations 
of the earth's magnetic field. Daily operations and 
supervision of the measuring instruments are carried out 
by technical staff. There has been an upswing of 
collaboration across national and station boundaries in Ny-
Ålesund; the merger of the French and German stations is 
a continuation of the collaboration between the nations. 
 

The last Strategic Plan period witnessed a steady increase in research days, from 12 520 
research days in 2008, to 13 063 research days in 2011. Apart from the fixed measuring 
programmes, most of the research takes place during the summer months, with July and August 
being the high season. 
 
The Ny-Ålesund Science Managers Committee (NySMAC) was established in 1984 to coordinate 
research in Ny-Ålesund. NySMAC consists of representatives from institutions with permanent 
and/or large research projects in Ny-Ålesund. It aims to ensure that existing and planned 
research projects do not conflict, and to contribute to the development of collaboration, 
infrastructure and technical solutions in Ny-Ålesund. Kings Bay AS is part of Svalbard Science 
Forum (SSF), which works to ensure further coordination of research in Ny-Ålesund. 
 
 

Ny-Ålesund's advantages and disadvantages 
Today, Ny-Ålesund is as an excellent and functional base for international research and 
environmental monitoring. Its international research community is an important characteristic of 
Ny-Ålesund. The ready access that researchers have to the High Arctic throughout the year, 
combined with a rich and diverse nature that is minimally affected by local disturbances, gives 
Ny-Ålesund an important advantage compared to other Arctic research stations. Past fluctuations 
indicate that the challenge lies in achieving a more predictable and steady use of Ny-Ålesund 
throughout the year. 
 

Balloon launch. Photo: Andrine Kylling 
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Research on climate and the environment, as well as increased efforts within marine research, 
will be of especial importance to activities in Ny-Ålesund. Ny-Ålesund should further develop its 
identity as an international reference station for climate and environmental research, and should 
prioritise research and monitoring that depends on untouched systems requiring little human 
interaction. This includes the network for climate monitoring, which Ny-Ålesund is part of and 
which focuses on studies of transboundary pollution in air and sea. The existence of long series 
of air measurements, radiation data and biological monitoring strengthens Ny-Ålesund's 
attractiveness for further research and monitoring. A changing climate may affect the type of 
research being done in Ny-Ålesund and therefore Kings Bay AS' infrastructure investments going 
forward. 
 

Like the rest of Svalbard, Ny-Ålesund has nature-given qualities that form the basis for research 
on space and the atmosphere. This is in part due to the particular characteristics of the earth's 
electromagnetic field over the archipelago. Where a research project includes comparisons of 
measurements between the Arctic and Antarctic, Ny-Ålesund will probably be a preferred location 
for the Arctic measurements. Furthermore, radio silence is an important Ny-Ålesund quality, 
though it leads to challenges related to wireless technologies. 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 

Kings Bay Marine Laboratory was built in 2005. It plays a significant part in facilitating research 
activities and has attracted a number of new research projects. Ny-Ålesund has the potential to 
continue to develop as an observatory and laboratory for a number of environmental and climate 
related projects, and as a base for field research. Possible areas of research include bio 
prospecting, ocean ecology during the winter, and experiments in water near the freezing point. 
Ny-Ålesund is an international research community, though primarily characterised by research 
stations divided by country. Kings Bay AS aims to continue to contribute to the strengthening and 
development of scientific collaboration between the research stations. It is also important that the 
activities in Ny-Ålesund to a greater extent are seen in conjunction with the other infrastructure 
and research on Svalbard. Kings Bay AS will collaborate with Svalbard Science Forum and other 
actors of particular relevance to research being conducted on Svalbard. One of the joint initiatives 
is the development of a common platform for registering research projects (RiS Portal). Svalbard 
Science Forum heads the work on the RiS Portal, and Kings Bay contributes actively to its 
development. 
 
The work on developing Svalbard as a platform for international research has intensified through 
the SIOS project. A consortium has been established with Norwegian and international 
participants, and at the end of 2009 a grant application was submitted to EU's 7th Framework 
Programme for Research and Technological Development. The Norwegian Research Council led 

Kings Bay Marine Laboratory. Photo: Linda Bakken Kings Bay Marine Laboratory. 
Photo: Kjersti Dale 
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the work on SIOS, and Kings Bay AS is an associated partner in the consortium. In the long term, 
the establishment of SIOS is expected to be of great importance to research on Svalbard, and it 
will thus provide important premises for the future development of Ny-Ålesund. In the spring of 
2010, the EU approved the project and SIOS' Preparatory Phase started that autumn. This phase 
will be completed in autumn 2013. 
 
 

Other activities 
Kings Bay AS has a number of other tasks in addition to facilitating scientific research in Ny-
Ålesund. We are responsible for the management of the cultural heritage buildings, and for 
disseminating Ny-Ålesund history to residents and visitors. Kings Bay AS also provides services 
to cruise ships on one-day stops in Ny-Ålesund. In 2010, 147 ships arrived carrying a total of 29 
576 passengers. In 2011, 115 ships arrived carrying a total of 27 468 passengers. The cruise 
ship arrivals are an important source of income for Kings Bay AS. In 2010, 80% of the 
passengers that came to port in Ny-Ålesund arrived on cruise ships that most likely use heavy 
fuel oil. In 2011, this figure decreased to 70%. From 2015, ships containing heavy oil can no 
longer sail through the Forlandet and Nordvest-Spitsbergen national parks in order to reach Ny-
Ålesund. Kings Bay AS must closely monitor this situation, as it may affect our operations. 
 
Kings Bay AS hosts large and small groups from the Government, Parliament, and foreign 
organisations at senior political and research policy levels. Many of these groups are highly 
influential and have great decision-making power, and it is important for Kings Bay AS to be able 
to showcase Ny-Ålesund's qualities and opportunities for research and teaching to these groups. 
In 2011, Ny-Ålesund received 22 such groups with a total of 281 participants. 
 
Other non-scientific activity in Ny-Ålesund predominantly takes place through Velferden, an 
organisation run on a volunteer basis by Ny-Ålesund residents. Velferden's activities include 
organising social events, running a bar, renting out boats and kayaks, providing gym facilities, 
and maintaining approximately 15 cabins that residents and visitors to Ny-Ålesund can use. 
Velferden receives a fixed sum from Kings Bay AS for each person staying overnight in Ny-
Ålesund.  
 
   

The Hurtiguten ship Fram at the pier in Ny-Ålesund in summer 2011.  
Photo: Linda Bakken 
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5 Challenges and opportunities within polar 

research 
 
 
The primary challenges in the Arctic are related to climate and environment, commercial 
opportunities, and further development of our collaboration with Russia. To meet these 
challenges and opportunities, there is a great need for more knowledge about a number of 
issues. Regarding the climate, more knowledge is needed about what is happening in polar 
regions due to the icecap melting, and because the temperature is increasing more, and more 
rapidly, in the Arctic than elsewhere. Furthermore, there is limited existing knowledge about Arctic 
climate developments, and more research is needed - not least, because what happens in the 
Arctic is of global significance. Between 2007 and 2010, changes to the climate and ice cover in 
the Arctic have occurred that could not have been predicted when the International Polar Year 
(IPY) started in early 2007. Furthermore, there is poor data available on the Arctic, and Arctic 
climate models are the weakest. Regarding commercial opportunities, a reduced ice cover and 
thinner ice means that Arctic fishing, oil/gas exploration, shipping and tourism will likely increase. 
It is important that these activities occur in a sustainable manner. For example, better climate 
models are needed, as is more knowledge about climate developments in order to improve 
forecasts, ice and iceberg warnings, gain more knowledge about the effects of climate change 
and effects of environmentally hazardous materials, as well as to improve methods for evaluation 
of security and preparedness plans.  
 
According to a number of Parliamentary Reports (Svalbardmeldingen ((2008-2009) and 
Nordområdemeldingen (2011-2012)), it is a goal for Norway to be at the very forefront 
internationally regarding knowledge about, for and in the High North, including Svalbard 
Knowledge is also key to good management of the region. The infrastructure that has been 
developed on Svalbard should be even better utilised, by both Norwegian and international 
researchers and students. Within a few years, Svalbard may be the nodal point for European 
Arctic research, with particular emphasis on climate-related observation systems. In this context, 
SIOS (Svalbard Integrated Arctic Earth Observing System) will contribute to an increased 
utilisation and further development of the Svalbard infrastructure. SIOS will likely be operative by 
the end of 2013. From 2011, Svalbard Science Forum has been strengthened and now has funds 
to stimulate international research collaboration and support research projects. This may 
contribute to an increase of research activities in Ny-Ålesund. 
 
On this basis, polar research can be said to be more important now than even just a few years 
ago, and the Research Council of Norway is continuously working to further strengthen research 
efforts in the field. 
 
 
 
 
 
 
 
 
 
  

Arctic fox with ear-tags. Photo: Linda Bakken 
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6 Goals and strategies 
 
 
The main goal is for Ny-Ålesund to appear as 
 

"a professionally operated research community focused on international 
Arctic research collaboration and management of the natural and cultural 
environments.ò 
 

 
 

This includes the following subsidiary goals: 
 

- Kings Bay AS shall help ensure that Ny-Ålesund appears as an attractive 
international Arctic research community, characterised by quality and 
cooperation on research and environmental monitoring 

 

 

- Kings Bay AS shall have a green profile and work to ensure that  
Ny-Ålesund continues to develop as a green community 

 

- The infrastructure services must be of good quality and up to date, to 
ensure that research and environmental monitoring in the area can be 
done in a practical and functional manner 

 

- Manage the Kongsfjord area as a cultural and natural environment with 
minimal local disturbances and pollution 

 
 
 
 
 
 
 

  
Northern lights and northern lights measurements.  

Photo: Linda Bakken 
The cooks, Kjell and Nina, in action.  

Photo: Linda Bakken 
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Strategies to achieve goals and subsidiary goals 
 

1 Deliver good services and infrastructure 

The services and infrastructure in Ny-Ålesund shall be of a high quality. The services must be 
developed in line with the changing needs of researchers, requirements from public authorities, 
and technological developments. The power station and airport are crucial to the operation of Ny-
Ålesund. 
 

Further development of the infrastructure services is an 
important tool in supporting increased collaboration and 
coordination of Ny-Ålesund research activities. For 
example, Kings Bay Marine Laboratory has been well 
utilised during the summers it has been in existence. 
The Teisten research vessel is another service Kings 
Bay AS offers Ny-Ålesund researchers. Kings Bay AS 
will continue to explore new opportunities for coordinated 
infrastructure initiatives. 
 

In May 2010, the Ministry of Education and Research allocated NOK 60m for the laying of a fibre 
optic cable from Longyearbyen to Ny-Ålesund. UNINETT has been awarded the contract, and the 
laying of the cable is expected to start in 2012/2013. The provision of fibre optic communication 
will open many new possibilities for the Ny-Ålesund research communities. It will strengthen the 
security of communication channels, and thus represents one of the most important infrastructure 
developments in recent years. The establishment of the cable is linked to the Norwegian Mapping 
Authority's plans to build a new geodetic observatory in Ny-Ålesund. 
 
Kings Bay AS places particular emphasis on having up to date emergency preparedness plans. 
The emergency preparedness plans are living documents; the last update was completed in 
February 2011. 
 
The 2009 Ny-Ålesund land-use plan provides guidelines for the development of the settlement; it 
is thus an important tool for Kings Bay AS. Revisions of the land-use plan are considered at least 
every four years. 
 
Ny-¡lesundô large number of buildings and extensive infrastructure, combined with short-term 
employment contracts, leads to a challenging knowledge transfer situation. Kings Bay AS has a 
large backlog of maintenance issues. Creating a system for the management, operation, 
maintenance and development (FDVU system) is therefore to be prioritised. This will allow us to 
get a better overview of the buildings and their maintenance status. The system will also provide 
better overview of the maintenance issues that should be prioritised, and will contribute to better 
long-term planning. To survey the buildings and infrastructure, routines will be established for the 
updating and use of a geographic information system (GIS). 
 
Measures during the period covered by this plan: 

- Maintain an open dialogue with the research communities and Norwegian authorities 
regarding desired and/or necessary services 

- Facilitate the establishment of research stations in Ny-Ålesund 
- Increase building maintenance to reduce backlog 
- Create a system for the management, operation, maintenance and development of properties 

- FDVU system 
- Create a GIS system that provides an overview of the Ny-Ålesund infrastructure. New 

measures and changes will be entered into the system as they are implemented 
 

The airport in Ny-Ålesund. Photo: Linda Bakken 
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- Energy conservation: implement energy saving measures from the Energy Plan for 
Ny-Ålesund to save energy and reduce pollution 

- Conduct a market survey to provide Kings Bay AS with feedback on the quality of our 
operations and services 

- Ensure local access to the new fibre optic cable in Ny-Ålesund 
- Build a new NIPR station, assuming the necessary funding is forthcoming 
 
 

2 Be an active contributor to the development of Ny-Ålesund 

Ny-Ålesund shall be a place where leading international research is conducted. Kings Bay AS' 
contributions to the development of Ny-Ålesund shall primarily take place through collaborations. 
Kings Bay AS' partners fall into several categories: 
 
 The company is wholly owned by the Ministry of Trade and Finance. A close dialogue with the 

Ministry is a priority in a number of cases of principled importance, and in regard to practical 
questions on which the Ministry provides advice or must be kept informed. 

 Most Ministries that sit on the Polar Committee have specific interests in the operation of Ny-
Ålesund. Kings Bay AS therefore ensures that it maintains good contact with the Committee 
and with the Ministries on the Committee. 

 The Norwegian research institutions that Kings Bay AS most closely relates to are the 
Norwegian Polar Institute, UNIS, and Svalbard Science Forum/Research Council of Norway. 
Kings Bay AS maintains a close and good dialogue with these institutions. 

 Kings Bay AS also works closely with the Governor of Svalbard. 

 The Norwegian and international research institutions conducting research in Ny-Ålesund are 
Kings Bay AS's customers and form the primary basis for its business. Kings Bay AS 
maintains an open and trusting dialogue with its customers, both through NySMAC and 
directly with each institution and research station. 

 
It is a goal that Ny-Ålesund appears as a coherent research community. To this end, it is 
important to collaborate and to maintain the information flow regarding research projects and 
measurements that the various countries conduct. The Ny-Ålesund Science Plan is an important 
document in this context. The plan provides for the establishment of a clearer profile for the 
scientific research conducted in Ny-Ålesund. It also clarifies the roles and responsibilities 
regarding the ongoing dialogue and cooperation. Kings Bay AS will promote the Ny-Ålesund 
Science Plan as an active tool for collaboration and coordination of Ny-Ålesund research 
activities. 
 
Svalbard Science Forum (SSF) is a forum for registration, information and coordination of 
research on Svalbard. Kings Bay AS is an SSF Board Member, and shall be an active contributor 
to ensuring that SSF receives the necessary resources and opportunities to implement its 
important work. Kings Bay AS shall also support SSF in its work on creating and developing 
databases on research activities on Svalbard. Kings Bay AS shall stay abreast of developments 
in international Arctic research. It is important that Kings Bay AS participate whenever relevant 
research and the development of Ny-Ålesund are being discussed. To focus on this task and 
strengthen communication between the research stations and Kings Bay AS, Kings Bay AS has a 
dedicated research advisor. Kings Bay AS shall actively contribute to the development of the joint 
platform for registration of research projects (RiS Portal). Kings Bay AS shall also be an active 
partner in the SIOS project, details of which can be found on page 12 of the Strategic Plan. 
 
Measures during the period covered by this plan: 

- Collaborate with Norwegian authorities, NySMAC, SSF and relevant research institutions to 
ensure a positive development of Ny-Ålesund 

- Use the Ny-Ålesund Science Plan as an active tool to improve the coordination research 
activities in Ny-Ålesund and ensure a clearer profile for the research conducted in Ny-
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Ålesund. 
- Actively contribute to SSF's operations, particularly regarding the RiS Portal 
- Further develop communication between Kings Bay AS and the research stations 
- Support the organisation of relevant, advanced research seminars/conferences in Ny-Ålesund 
- Work to ensure that an evaluation of research in Ny-Ålesund is carried out 
- Actively participate in the preparation of SIOS and collaborate once it is operational. 
 

 

3 Contribute to a better utilisation of Ny-Ålesund's capacity 

Pursuant to guidelines provided by Norwegian authorities, Kings Bay AS aims to facilitate optimal 
utilisation of the research facilities and infrastructure in Ny-Ålesund. In the past years, the 
utilisation of the services offered in Ny-Ålesund has been high during the summer, but 
significantly lower during the winter. 
 

 
 
 

 
 

The table above shows that 2011 had a flatter curve than 2009 and 2010, when the research 
days during the summer nearly reached the maximum level possible. Based on existing capacity 
and experience, the upper limit of the number of research days in Ny-Ålesund appears to be 
14,000 a year, assuming an appropriate distribution over the course of the year. 
 
During the summer season, the usage of accommodation, board and air transport is high, while 
during the winter there are significant vacancies. Increasing the number of visitors during the low 
season is therefore desirable. In this way, an increase in the number of research days need not 
create a significantly increased burden on either the environment or infrastructure. Kings Bay AS 
will focus on measures that increase the number of visitors during the low season. Greater 
predictability regarding the number of visitors would be very helpful, and Kings Bay AS is working 
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to achieve such predictability. Relevant measures to undertake to this end include, for example, 
facilitating a joint location outside the settlement for light-sensitive instruments. This can 
contribute to more stable and appropriate conditions for the measurements. Kings Bay AS will 
also evaluate the appropriateness of reduced prices in the low season 
 

To reach the goal of the most optimal occupancy rate, Kings Bay AS shall strengthen the 
marketing of Ny-Ålesund's qualities. The marketing must be coordinated with the Research 
Council of Norway, and possibly with the Norwegian Polar Institute and others, to ensure that the 
marketing does not violate the guidelines stipulating that Kings Bay AS must be a neutral 
facilitator of research. In collaboration with relevant authorities, Kings Bay AS will also be open to 
inquiries regarding the establishment of new research stations in Ny-Ålesund. Existing research 
will be prioritised in the evaluation of new research stations, and NySMAC must assess any large 
new projects. 
 
Kings Bay AS finds that it is important to encourage students and young researchers to come to 
Ny-Ålesund. This also represents an investment in future research activities in Ny-Ålesund. We 
will therefore continue to offer transport and accommodation discounts for Norwegian and 
international students who are in Ny-Ålesund as part of their education. 
 
Measures during the period covered by this plan: 

- Maintain an active dialogue with and marking towards relevant actors in international and 
national polar research 

- Contribute to the documentation and highlighting of research activities in Ny-Ålesund and 
market Ny-Ålesund as an international research station 

- Continue to build the collaboration with UNIS, and facilitate the use of Ny-Ålesund as a field 
station in accordance with Parliamentary Report no. 22: Svalbard, 2008-09 

- Make Ny-Ålesund an attractive location for the advising and teaching of advanced-degree 
students by offering discounted prices for students travelling to Ny-Ålesund on fieldwork or as 
part of their education  

- Implement measures that aim to ensure increased research activity in Ny-Ålesund, 
particularly in the low season (e.g. differentiated pricing structure). 

 

 

4 Develop Ny-Ålesund within responsible environmental parameters 

Due to its location and climate, the nature around Kongsfjorden is unique, with large bird 
colonies, rich sea and land areas and a distinctive geology and flora. The natural environment 
forms a foundational basis for research in Ny-Ålesund. Kings Bay AS will actively work to protect 
Ny-Ålesund as a reference area for research on climate and the environment. This means that 
the company must ensure that emissions and interference in nature caused by the company are 
kept to a minimum. Kings Bay AS must also manage the natural and cultural environment within 
a long-term perspective, as stipulated by Norwegian law. Pursuant to guidelines issues by the 
authorities, Kings Bay AS is required to operate and develop Ny-Ålesund as a green community 
and reduce its environmental impact as much as possible. 
The òEnvironmental impact assessment of the research activity in Ny-Ålesund 2006ò report 
includes a number of recommendations that have largely already been implemented in Ny-
Ålesund. However, there are specific recommendations for which further improvements can be 
made. Kings Bay AS will work to follow up on these. A project ("Tålegrenseprosjektet") has been 
undertaken to develop a measurement and evaluation programme of local pollution, 
environmental wear and disruption in and around Ny-Ålesund. The Norwegian Polar Institute and 
NILU are Kings Bay AS' primary partners in this project. 
 

Kings Bay AS has considerable scope for improvement with regard to energy conservation, cost 
savings, and emissions reductions. Proposed measures are documented in the 2009 Energy 
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Plan for Ny-Ålesund, which was produced by KanEnergi. Kings Bay AS has implemented several 
of the recommended measures, including adding more insulation in the buildings and increasing 
the use of district heating rather than electric heating. However, much remains to be done, and 
extra investments are necessary. 
 
Ny-Ålesund waste is sorted into 30 different fractions and is mainly shipped to the mainland. In 
the winter, the sorting routines work well, but waste sorting is more challenging during the 
summer. In 2011, a new composting machine was installed. This reduces organic waste from the 
kitchen by 92% by turning the waste into dry matter. Kings Bay AS will continue to focus on the 
importance of waste management, and will consider which measures to implement to improve the 
sorting routines. 
 
Measures during the period covered by this plan: 
- Kings Bay AS shall continue to focus on energy 

conservation and improving conservation results. 
New and existing buildings are to be or become 
more energy efficient 

- Ensure that all implemented measures have 
minimal negative consequences for the natural 
and cultural environment 

- Encourage the development of a measurement 
and evaluation programme for local pollution, 
environmental wear and disruptions in and around 
Ny-Ålesund (Tålegrenseprosjekt) 

- Implement measures to reduce emissions from the power station, assuming the necessary 
financing is forthcoming 

- Design and establish a sewage treatment system, assuming the necessary financing is 
forthcoming 

- Create good routines for disseminating information so that residents, researchers and guests 
in Ny-Ålesund receive sufficient information on the vulnerable environment and special 
regulations that apply to Ny-Ålesund 

- Ensure that waste is recycled as much as possible 
- Kings Bay AS shall assist the Governor in disseminating the guidelines provided to 

researchers who conduct field work, in part in order to limit the total burden on Svalbard 
nature 

- Annually evaluate the development and status of Ny-Ålesund as a green research station 
- Contribute to the environmental consciousness of users of the Ny-Ålesund community 

 

 

5  Be a good steward of the cultural environment 

Today, Ny-Ålesund includes Svalbard's largest collection of automatically protected cultural 
monuments and is one of the archipelago's highly prioritised cultural environments. This 
comprises residential buildings, buildings in the mine area, ruins of polar expeditions and 
research, and the cabins around the Kongsfjord. In Parliamentary Report no. 22 (2008-2009) 
Svalbard, the residential buildings are discussed as an important cultural environment that must 
not lose their historic character. 
 
As the owner of the ground and buildings, Kings Bay AS is responsible for managing the cultural 
monuments in accordance with the Svalbard Environmental Protection Act. It is crucial that the 
cultural monuments are taken into consideration in the daily operation of the settlement. Kings 
Bay AS has a firm commitment to renovating and using the older buildings rather than 
constructing new buildings. The continued use of the older buildings assumes that sufficient 
energy conservation measures can be implemented in these buildings. Kings Bay AS makes its 
decisions on the assumption that using the buildings is the best way to protect them. The 

Reindeer by Mellageret. Photo: Linda Bakken 
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preservation of the cultural monuments is an important part of protecting Ny-Ålesund's history as 
an old mining community of national importance. Maintaining good contact with the Governor of 
Svalbard and the Directorate for Cultural Heritage is of critical importance to the preservation of 
the cultural environment. In this work, Kings Bay AS uses Forvaltningsplan for den fredede 
bebyggelsen i Ny-Ålesund ("Management plan for the protected buildings in Ny-Ålesund) from 
2008 and Arealplan for Ny-Ålesund ("Land-use plan for Ny-Ålesund") from 2009. 
 
Several renovations of protected buildings in Ny-Ålesund began during the previous Strategy 
Plan period. Mexico was transformed into 8 flats. London 1 was transformed into a residence. 
The Amundsenvilla was restored to its 1930 condition. On the ground floor, the wall paintings 
have been conserved and the building has been prepared as a reception and entertainment 
facility. 
 
To protect Ny-Ålesund's history, collaboration with the Svalbard Museum was initiated a few 
years ago with the view to protecting and registering historic artefacts in Ny-Ålesund. The 
registration will be completed in 2011. 
 

In the years ahead, fewer large renovation and restoration projects will be undertaken. However, 
a preliminary project has been initiated with the view to renovating the telegraph station. The 
focus will a lso be on renewing the exhibition in the Ny-Ålesund town and mining museum, 
maintenance of the locomotive, and implementing a variety of measures in area of the mine, 
including providing more information on the area.  

 

 

 

 

 

 

 

 

 

 

 

 

Measures during the period covered by this plan: 

- Conduct a dialogue with the Governor of Svalbard and the Directorate for Cultural Heritage on 
the management of the cultural environment, protected buildings and the mine area 

- To the extent possible, use the existing buildings rather than build new buildings, assuming 
that energy conservation requirements can be met 

- Increase information on the cultural environment and history of Ny-Ålesund, for example by 
renewing and developing the Ny-Ålesund town and mining museum in collaboration with 
Svalbard Museum. Increase competencies on practical building protection, for instance 
through courses for tradesmen 

- Carry out maintenance of the locomotive 
- Renovate the telegraph station, assuming the necessary financing is forthcoming. 
- Collaborate with the Governor of Svalbard to introduce information boards in the mine area. 

 

 

 

 

Wall painting from the Amundsenvilla.  
Photo: Andrine Kylling 

Londonhusene.  
Photo: Andrine Kylling 



Strategic Plan Kings Bay AS 2012-2015 20 

 

6 Be a good and attractive employer 

Ny-Ålesund is a settlement and community that requires particularly thoughtful decisions on 
management and personnel practices. The settlement is isolated, and all residents live and work 
at close quarters. Residents represent many and diverse nations and cultures that share the 
challenge of creating a good and safe social environment in Ny-Ålesund. The short employment 
contracts and frequent turn-over due to a maximum employment period of four years lead to 
additional challenges.  
 
 
 
 
 
 
 
 
 
 
 
 
 
Kings Bay AS relies on good recruitment routines to ensure that we hire excellent employees with 
good social skills. This is an important management duty. Through courses and other additional 
training, employees must be provided with professional development opportunities to ensure that 
they are well qualified and competitive once they apply for jobs at the end of their stay in Ny-
Ålesund. A management characterised by safety, predictability, mutual respect and care shall 
ensure that employees feel well looked after, motivated to do their best every day, and stimulated 
to use their spare time to contribute to the community. An employee observer sits on the Kings 
Bay AS board, and there is also a safety representative and a collaboration committee. 
 
HR management must comply with the Working Environment Act. The goal is that employees' 
working hours and spare time shall be characterised by satisfaction, enjoyment, a good mood, 
loyalty and solidarity. Kings Bay AS hopes that this positive work and social environment will 
encourage long employment periods and continuity among employees. 
 
Measures during the period covered by this plan: 

- Create satisfaction and security at work and during off-hours through predictable 
management 

- Contribute to employees' professional development in close dialogue with each employee 
- Aim for the longest employment period possible within the four-year framework 
- Support Velferden in Ny-Ålesund with funds, equipment and labour 
 
 

7 Corporate social responsibility 

Kings Bay AS is important to the Norwegian presence on Svalbard. Our primary task is to 
facilitate research and balance research activities and environmental concerns. Regard for the 
environment and climate is a central aspect of our social responsibilities. Kings Bay AS thus sees 
our tasks as extending beyond facilitating research activity in Ny-Ålesund. Kings Bay AS owns 
and operates the world's most northerly permanent settlement, with the challenges and 
opportunities that entails. The creation and maintenance of good relations with Norwegian and 
international authorities, enterprises and organisations involved in Arctic activities is central. 
Kings Bay will assess its owner's expectations to the expectations of other ministries and 
stakeholders, and ensure that the company's values are managed accordingly. 
 

There are lots of opportunities to engage with nature in Ny-Ålesund.  
Heading down from Mount Schetelig. Photo: Linda Bakken 


